TOWN OF RAGLAND

BRIAN PHILLIPS COUNCIL MEMBERS
MAYOR KELVIN BYERS - DIST 1
PENNY OWENS DAVID YANCE - DIST 2
TOWN CLERK
MARTY GASTON -DIST 3
DANNY WATSON
CHIEF OF POLICE TIM MCKINNEY - DIST 4

ANDY GARRISON-DIST 5

The Ragland Town Council met in a regular session at 6:00 p.m., at the Ragland Municipal
Complex Council Chamber, 220 Fredia Street, Ragland, Alabama 35131 on Monday, 8" December
2025.

Present

Brian Phillips Mayor

Kelvin Byers Councilmember
David Yance Councilmember
Marty Gaston Councilmember
Tim McKinney Councilmember
Absent

Andy Garrison Councilmember

Establish a Quorum
Mayor Phillips called the meeting to order and stated a quorum was present.

Invocation and Pledge of Allegiance
Invocation given by Councilmember McKinney.

Approval of Minutes
On motion by Councilmember Yance to approve minutes and seconded by Byers, motion passed
unanimously.

Consideration of payment of the bills
On motion by Councilmember Gaston to approve minutes and seconded by Yance, motion passed
unanimously.
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Previous Business
None

Consider amending the agenda to include an Executive Session for items 7 and 8

On motion by Councilmember Byers to amend the agenda to include an executive session for items
7 and 8, seconded by Gaston, motion passed unanimously. Mayor Phillips polled for a voice vote:
Aye - Byers, Yance, Phillips, Gaston, and McKinney Nay - None

New Business
1. Mayor Phillips read the letter of appointment for Chief of Police Danny Watson

2. Town Clerk Penny Owens conducted the swearing-in of Chief Danny Watson

3. Presentation of the Commendation Plaques
On motion by Councilmember Yance to table the presentations until the meeting in January and
seconded by Byers, motion passed unanimously.

4. Consider approval of the 2026 Employee Holiday Schedule
On motion by Councilmember Gaston to approve the holiday schedule and seconded by Byers,
motion passed unanimously.

5. Consider FY2026 agreement with the Drug Enforcement Unit (DEU) $2,500
On motion by Councilmember Yance to approve agreement and seconded by McKinney, motion
passed unanimously.

6. Consider approval of the Southeast Management Services (S.E.M.S.) estimate of
$2,063.27 for repairs to the 2000 Spartan fire truck
On motion by Councilmember McKinney to approve repairs and seconded by Yance, motion
passed unanimously.

Legal Advisor Kirkland Walker stated he had reviewed the matter on which the council is
considering convening an executive session for discussion with legal counsel regarding pending
and/or controversies not yet being litigated but imminently likely to be litigated depending on the
council’s course of action, this matter is appropriate for executive session. He anticipates the
council to take action when the council meeting is reconvened in 10-15 minutes.

On motion by Councilmember Byers to move to an executive session for items 7 and 8, seconded
by Gaston, motion passed unanimously. Mayor Phillips polled for a voice vote:

Aye - Byers, Yance, Phillips, Gaston, and McKinney Nay — None

The meeting recessed approximately 6:11 p. m. and reconvened approximately 6:22 p. m.
7. Consider adopting Resolution 2025-025 Intervene as defendant in SSUT Litigation

On motion by Councilmember McKinney to adopt Resolution 2025-025 and seconded by Byers,
motion passed unanimously.
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8. Consider approval of Payment No. 10 in the amount of $75, 909.84 to Chase Building
Group, Inc for the First Responder Building wire settlement agreement
On motion by Councilmember Yance to approve payment and seconded by Byers, motion passed
unanimously.

Mayoral and Council Reports

Mayor Phillips congratulated Chief Danny Watson for his appointment. Mayor Phillips announced
that Providence Baptist Church will host its annual dinner for town employees and first responders
on Tuesday, December 9 at 6:00 p.m.

Supervisor Reports

Street Superintendent Bert Broome reported that his department is finishing the Christmas lights
at the park and has been cleaning out ditches throughout the town. Police Chief Danny Watson
reported that the Expedition has been sold and that he will be listing the two Tahoe’s soon.
Librarian Chrystal Presley reported that the library will host a fraud-prevention class and the
annual daddy-daughter dance after the first of the year. Fire Chief Steve Bishop reported that the
radio IDs have arrived and are awaiting programming.

Guests
None

Adjournment
With no further business to come before the Council, Councilmember Yance made a motion to

adjourn the meeting, Councilmember Gaston seconded the motion, and the meeting was adjourned
at approximately 6:23 p. m.

/s/ Brian Phillips /sl Penny Owens

Brian Phillips, Mayor Penny Owens, Clerk
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